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Factors Influencing the Improvement Plan 
 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 
Cluster Improvement Plan  
Consistency in learning and teaching, implementing recommendations of Improving Scottish Education 
Flexible early learning and childcare implementation 
 
 
Local Authority Factors 
 
Moving Forward in Learning – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Increased entitlement to early years’ provision 
 
 
National Factors 
 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence   
Developing Scotland’s Young Workforce 
Building the Ambition 
Child Protection Issues / Guidance 
GTCS standards and professional update 
 
 
 
 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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West Calder High School 
 
 

Working together to bring out the best in you 
 
 

Our Values 
 
 
Ambition    Equity    Respect 

 

Our focus is on excellence and continuous improvement to achieve the very best outcomes for our 

learners. 
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Contextual Data Analysis and Rationale for 2019/20 School Improvement Plan  
 
West Calder High School (WCHS) serves a large geographical area within West Lothian, from the border with the City of Edinburgh 

Council in the east, to the Lanarkshire boundary in the west.  There are 6 Cluster Primary Schools: Addiewell, East Calder, Kirknewton 

(also recognised as serving Balerno High School, City of Edinburgh Council), Mid Calder, Parkhead and Woodmuir. WCHS catchment 

area comprises a wide social mix, with 13.95% of the school roll is registered for Free School Meals. 

 
All staff at West Calder High School are committed to ensuring that all young people have an equal chance to succeed, to be ambitious 
and to realise their full potential, regardless of their social background. This means raising the bar for everyone, and creating a culture of ambition for all.  
 
Data  
We have used all data available to us to identify which young people will require additional support that will remove barriers to learning and reduce inequity. This data includes 
but is not limited to: 
 
BGE literacy and numeracy levels  
Attendance rates 
Exclusions rates 
Levels of participation 
Quantitative pupil feedback (Glasgow Motivation Questionnaire)  
 
We are in a strong position from the evidence gathered last year to build on success of initiatives implemented last session.  
 
Targeted groups  
 
Targeted groups will include young people who are from the SIMD deciles 1 – 3, as well as those who are in receipt of free school meals or are care experienced. The 
individuals within these categories will be closely monitored and individualised plans will be put in place to best support their particular needs. 
 
Targeted interventions will focus on improving: 
 
Literacy 
Numeracy 
Attendance 
Participation and engagement  
 
Summary of proposals and non-negotiable outcomes  
 
In the coming session we will strengthen our Equity Framework of support  to allow us to make appropriate, specific and meaningful interventions which will support our 
pupils in greatest need on their learning journeys. These young people will be given the best possible chance of success because we will have identified them and put in 
place individualised support to help them overcome whatever their particular barriers are to success.  



 

5 

 

 

Improvement Priority: Strengthen the quality of learning for all through teacher leadership 
 

Desired  outcomes NIF driver mapping Proposed Actions   By 
 

Measures of Success 
 

Raising attainment for all, particularly in literacy and 
numeracy: 

 
All pupils receive a consistently high quality learning 
experiences.  
 
A further narrowing of the gap in writing at level 4 
 
Almost all young people leave WCHS with at least level 5 
literacy and numeracy 

 
 

All young people experience a curriculum that is accessible, 
engaging and enables them to achieve their potential. 

 
All attainment will be, at least, in line with the virtual 
comparator school. 

 
All young people have a greater level of resilience and sense 
of ambition. 

 
An increase in the number of young people achieving 
accredited courses at all stages, ensuring equity. 
 
All young people will achieve accredited courses built in to our 
revised curriculum e.g. The John Muir Award 

 
An increase of 10% of the number of young families who 
attend information evenings 

 
Wider range of engagement activities offered to families 
 
Common skills language  is a consistent feature of the pupil 
experience  

 
Young people are able to articulate the skills they are 
developing and apply those skills in a range of contexts 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 

To strengthen pedagogy by; 
 

a) redesigning our  approach to Personal Review and 
Development and  Professional Update;  

b) all teachers engaging meaningfully in practitioner enquiry; 
c) building capacity for meaningful professional 

collaboration; 
d) focussing on ensuring that all activities and resources are 

appropriately differentiated to  meet the needs of all 
learners. 

 
To strengthen our subject knowledge and understanding     
in line with BGE benchmarks and updated SQA guidance by; 
 
a) continuing to engage with and adhere to national guidelines 

to strengthen understanding of expectations; 
b) critically  engaging with data to inform how to appropriately 

support young people to achieve their potential; 
c) participating in moderation activities to build confidence and 

a shared understanding of national expectations; 
d) engaging meaningfully with subject networks to strengthen 

knowledge and expertise.  
 
 

To strengthen how we support, challenge and empower 
young people to maximise their potential by: 
 
a) continuing to embed  our  supporting learners strategy; 
b) implementing a  family engagement framework and 

guidelines; 
c) increasing staff understanding of how to develop pupil 

agency in the classroom and build ambition; 
d) expanding the leadership opportunities for young people to 

enable them to maximise achievement as well as 
attainment. 

 

Embed the WCHS skills framework in to every day practice 
by: 
 

a) developing a deep understanding  of  expectations outlined 
in the career standard; 

b) introducing aspects of career standard to the learners’ 
experience; 

c) providing opportunities to develop expertise of all staff  in 
the delivery of non-subject specific skills;    

d) developing  a common skills language, particularly in 
literacy and numeracy ensuring equity; 

e) embedding the literacy and   numeracy strategy that 
supports all young people. 

 
 

a) June 2019 
 
b) On-going  

Review: 
Jan and May 2020 

 
c) On-going  

Monthly review  
 
d) On-going 

Termly review 

 
 

 
Moderation evidence  
Outcome of internal VSE 
Stakeholder feedback 
Classroom visits 
 
 

 
 
 
a) On-going with termly 

review 
 
b) Ongoing with 

monthly review 
 
c) Annual evaluation 

 
 
 
 

 

 
Attainment data  
Classroom visits  
Moderation evidence  
TMR data 
 

 
a) Ongoing with 

termly review 
 
b) Launch in August 

with a termly 
review 

 
c) In- service day 4 
 
d) June 2020 

 
 

 
Stakeholder feedback  
Attendance at engagement events 
Planning meeting minutes 
Attainment data 
Achievement data 
 
 

 
 
a) ES evaluation 

August 
Launch Sep 
Termly review 
 

b) Feb 2020 
 

c) Dec 2019 
 
d) On-going with 

monthly review 

 
Lesson visits 
Feedback from  pupil focus groups  
Feedback from CLPL activities 
Literacy and Numeracy data 
 


